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Abstract : Now days, the students and the parents 

usually decide to join a university / college based on its 

reputation, rather than its location. It is evident in the 

case of BITS, a foremost engineering college in India 

which is being set up in a very small village named 

Pilani. B est industries usually recruit candidates from 

the best universities. This creates more competition 

within universities, to become the best in the region. 

Desiring fruitful results, more & more Indian 

universities are going ahead with various Memorandum 

Of Understandings (MOU) with various best-in class 

industries & universities. This creates a gradual 

improvement in the overall academics & working of 

those universities, thereby improving their ranking year 

on year. This article tells an overview on how to improve 

the reputation of the universities in terms of "soft 

power" perspective with respect to other universities in 

the region. This study mainly focuses with respect to 

Indian context and how the universities benefit out of it. 
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INTRODUCTION: IDEAS IN CONFLICT 

"Indian higher education is completely 

regulated. It's very difficult to start a private university. 

It's very difficult for a foreign university to come to India. 

As a result of that our higher education is simply not 

keeping pace with India's demands. And that is leading to 

a lot of problems which we need to address" Nandan 

Nilekani (2009).  

 

As the University Grants Commission (UGC), 

the apex body regulating higher education in India, marks 

its 60th anniversary — it was inaugurated on December 

28, 1953 — some introspection is in order. The 

democratisation of the higher education system and 

improved and expanded access and opportunities are 

some of the milestones of the last half-a-century. 

However, there are concerns expressed by all 

stakeholders that the current models of governance of 

universities do not inspire confidence about an 

appropriate framework to regulate them. Several issues 

need to be examined in the context of the existing 

framework for regulating universities.  

 

The existing model is based on deep and 

pervasive distrust among regulators over the possibility of 

universities doing things on their own, and doing it well. 

The current framework that require universities to be 

constantly regulated by laws, rules, regulations, 

guidelines and policies set by the government and the 

regulatory bodies have not produced the best results.  

 

The universities need to see the students as their 

customer and their aim should be to satisfy the customer 

needs. This study mainly identifies the needs of the 

students which makes universities to do more and more to 

their students. There is both demand and supply involved 

in the case of universities. For that universities need to 

look for the best among the students, to have a better 

cycle between two. In connection to this, The term “ Soft 

power” is now widely used in international affairs by 

analysts and statesmen. The phrase "Soft Power" was 

coined by Joseph Nye of Harvard University in a 1991 

book, „Bound to Lead‟: The Changing Nature of 

American Power. He further developed the concept in his 

2004 book, Soft Power: The Means to Success in World 

Politics.  For example, in 2007, Chinese President Hu 

Jintao told the 17th Communist Party Congress that 

China needed to increase its soft power, and the 

American Secretary of Defense Robert Gates spoke of the 

need to enhance American soft power by "a dramatic 

increase in spending on the civilian instruments of 

national security--diplomacy, strategic communications, 

foreign assistance, civic action and economic 

reconstruction and development.  

 

"Soft power is the ability to obtain what you 

want through co-option and attraction. It is in 

contradistinction to 'hard power', which is the use of 

coercion and payment. It is similar in substance but not 

identical to a combination of t he second dimension 

(agenda setting) and the     third dimensions (or the 

radical dimension) of power as expounded by Steven 

Lukes in Power a Radical View. Soft power can be 

wielded not just by states, but by all actors in 

international politics, such as NGO's or international 

institutions. The idea of attraction as a form of power did 

not originate with Nye or Lukes, and can be dated back to 

such ancient Chinese philosophers as Lao Tsu in the 7th 

century BC, but the modern development dates back only 

to the late 20th century. Soft power is also widely talked 

in India. "It's not the side of the bigger army that wins, it's 

the country that tells a better story that prevails". This 

was being told by our present Minister of State for 

External Affairs, Shashi Tharoor (2009) in Mysore.  

 

LEVELS IN UNIVERSITIES: 

While considering level / ranking in universities, 

two varied factors needs to be taken care. Various survey 

groups have been analyzed including Data quest-IDC-

Nasscom survey, Outlook survey, India today survey. 
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From that five basic factors been identified and in this 

article, it is being mentioned in the "Basic Requirement 

Level". For the public, parents and for the students, the 

first and the foremost one being the "Basic Requirement 

Level". In that the universities have to comply / fulfill the 

rules and regulations laid down by UGC and the 

Government of India. Also, it needs to look into the 

future needs of the students who are the customers for the 

universities. While looking at basic requirements, this 

study mainly focus on following five factors. 

 

1. Infrastructure  

2. Faculty Eminence 

3. Accessibility to Industries 

4. Quality of Students 

5. Placement Offered 

 

The second one is "Soft Power Level" of the 

university. The University with better Soft Power Level 

will have a better response from its customers including 

the students and the parents. An University will be having 

the highest level of Soft Power, if it is having a 'best in 

class' features for all the above five factors in "Basic 

Requirement Level". Since it is not possible to have best  

features in all the five factors in short period, some 

universities are coming up with a variety of measures to 

improve there "Soft Power Level" Considering 

educational institutions, we can place universities in three 

levels with the context of "Soft Power". It includes  

 

1. Universities with High Soft Power 

2. Universities with Medium Soft Power 

3. Universities with Low Soft Power 

 

Universities with Low Soft Power have just 

fulfilled "Basic Requirement Level" which comply the 

criteria set by the government /UGC, but it lacks attention 

from the public or media. It is very easy for the 

universities to rank up the ladder to second level 

(Universities with Medium Soft Power) through various 

public attention activities like convocation involving 

famous person, by organizing renowned seminars / 

conferences etc. Usually, these universities take two to 

five years in achieving the second / medium level of "Soft 

Power". The time varies mainly depends on the 

university's capability and also the measures taken by it, 

to attract the public / media towards the university.  

 

 Universities 

with Low 

Soft Power 

Universities 

with 

Medium 

Soft Power 

Universities 

with High 

Soft Power 

Five Basic 

Requirement 

Available 

 

Available 

 

Best-in-

class 

 

 

Activities 

For Soft 

Power 

 

No 

 

Yes 

 

Yes 

 

 

From the above table, it somewhat seems easy 

for the universities to reach the second / medium level in 

"Soft Power" with some moderate measures. But it is not 

that easy for universities to reach the top most level in 

"Soft Power". For that they need to have very structured 

plans for achieving best-in-class facility for all the five 

basic requirements. In this study, it is mainly 

concentrated on how to become the best universities in 

terms of "Soft Power".  

 

ACTIVITIES FOR BECOMING BEST 

UNIVERSITY-SOFT POWER CONTEXT 

As mentioned initially, the best universities will 

have a high Soft Power compared with other universities. 

For that, the university should have a best in class facility 

in all the five factors in the "Basic Requirement Level".  

 

Activities for improving each of those factors in 

Basic Requirement Level" is as mentioned below. 

 

Benchmarking:  Benchmarking with the best universities 

needs to be done in regular intervals. The team 

monitoring the same should be capable of fixing the 

criteria. Also, the benchmarked universities need to be 

carefully fixed after a thorough evaluation on the same. 

This process will help in improving all the five factors in 

the "Basic Requirement Level" which comprises of 

Infrastructure availability, faculty eminence, accessibility 

to industries, quality of students and placement offered. 

 

Industrial Participation: Industrial Participation can be 

enhanced by participating eminent industrialist in 

university board and they need to be involved in the 

critical decisions, like for the syllabus of industry specific 

courses. A good alumni base also can improve the 

industrial participation, where the universities old 

students will happily improve the status of the same. 

Seminars / Conferences also bridge the gap between 

universities and the industries. 

 

Quality Students ↔ Placement link: There is always a 

strong link between quality of students and the 

placement. If there are more quality students in a 

university, there is high chance of better placement there. 

Also, this is a cycle too. Quality students will join a 

university only if it has better placement assistance. At 

the same time, placement will be high if the student 

quality is high. While assessing student quality level both 

their initial knowledge level and also the universities 

contribution for enhancing the same place a vital role.  

 

Good Alumni Association: Strong alumni base is a real 

long term asset for the university. An alumni helps to get 

the university updated for all the real issues happening in 

industry. This helps the university to update their   

curriculum accordingly. Also, there will be continuous 

support from the alumni group for the improvement of 

the university. 
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ANALYSIS & VIEWS: 

This article is an initial study concentrated 

mainly on improving soft power among the universities, 

which in turn creates a best university. Further, more 

detailed study required for implementing it in a real case 

study (to implement in universities). This study 

conducted mainly on the Indian context. For future 

articles, more study comparing with foreign university 

will give positive results and new ideas to the 

universities. More study to be conducted for the impact of 

University soft power on the students needs to be 

analyzed. Mathematical approach involving various 

samples can give more relevant data and this can be 

studied further in the future articles. 
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