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Abstract 

 

This study was executed in order to find out the difference in 

motivation factors perceived by the employees in 

Manufacturing, Banking & IT Sector. The study was 

conducted by issuing a questionnaire to the employees 

working at the Manufacturing, Banking & IT in Pune. The 

employees that participated were from all different 

departments, and have been working at the company for 

varied periods of time. The sample also comprised of the 

Middle level Management Employees. 

The questionnaire contains 14 items 7 related to intrinsic 7 

related to extrinsic. The study will aim at finding out the 

important factors that trigger the employee motivation in the 

selected sectors. Factor Analysis was carried out to find out 

this factors.  
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1.Introduction 

There have been numerous studies on leadership, management, 

and worker 

motivation, from which leadership and production models are 

developed to address the 

age-old organizational leadership question: What motivates a 

worker? (Bass & Bass, 

2008)1 

In Frederick Herzberg’s 1959, The Motivation to Work, 

Herzberg presented the findings of his research on worker 

                                                           
1
 Bass, B. M., & Bass, R. (2008). The Bass 

handbook of leadership: Theory, research, 

andmanager applications (4th ed.). New York, NY, 

United States: Free Press. 

motivation. Herzberg’s theory, known as the Two-Factor 

Theory of Motivation, stated that there are certainfactors in the 

workplace that cause job satisfaction, while a separate set of 

factors cause dissatisfaction. 

Following qualitative study of worker motivation and 

publication of book, The Motivation to Work (Herzberg, et al., 

1959)2, Herzberg continued to research and lecture on worker 

motivation. His famous article published in the Harvard 

Business Review in 1968 titled, One More Time: How Do 

You Motivate Employees?, has sold more than 1.2 million 

copies despite its public availability, and is the most requested 

article from the 

Harvard Business Review. Herzberg’s article, and his original 

research on worker motivation and focus on industrial 

psychology, continue to be regarded by higher education as 

fundamental to the study of worker motivation, leadership 

theory, organizational theory and business management. 

The purpose of this study is to examine the workers motivation 

in the selected sectors in Pune region. A pragmatist worldview 

informed the convergent parallel design of the study, which 

consisted of a quantitative strand using surveys. Factors 

pertaining to worker motivation identified through grounded 

theory methodology were merged with data gathered from 

quantitative strategies to better understand the phenomenon 

through the experiences of the workers. The quantitative study 

relied upon survey data, which was designed using the 

elements of Frederick Herzberg’s Two-factors identified at the 

research site and those identified by Herzberg were addressed 

using an interpretive qualitative approach and by merging 

qualitative and quantitative data through discussion and matrix 

                                                           
2
 Herzberg, F., Mausner, B., & Snyderman, B. B. 

(1959). The motivation to work. New 

York, NY: John Wiley & Sons 
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integration. The study built on the fundamental tenets of 

Herzberg’s Two-Factor Theory of Motivation .The answer to 

the question of “Why is this study important?” is consistent 

with the rationale given by Herzberg (Herzberg et al., 1959) 

more than 50 years ago: 

To industry, the payoff for a study of job attitudes would be in 

increased productivity, decreased turnover, decreased 

absenteeism, and smoother working relations. To the 

community, it might mean a decreased bill for psychological 

casualties and an increase in the over-all productive capacity 

of our industrial plant and in the proper utilization of human 

resources.  

 

2.Literature Review 

 

Motivation is defined as “The willingness to exert high level 

of effort towards organizational goals, conditioned by efforts, 

and ability to satisfy some individual needs.” (Stephen P 

Robbins) 3 

Rizwan Qaiser Danish (2010)4  while making a research on 

employee motivation found that employees feel there is hardly 

any appreciation from the boss on doing a good job. This 

deficiency can be worked out if the superiors motivate their 

juniors with proper recognition and appreciation even through 

minor things like asking their family problems. Employee’s 

participation in the decision making process will make them 

more courageous and enthusiastic towards working in the 

organization. On the other side the periodically salary 

increments, allowances, bonus, fringe benefits and other 

                                                           
3
 Stephen Robins, Human Resource Management, 

Book.  

4
 Rizwan Qaiser Danish (2010) Impact of Reward 

and Recognition on Job Satisfaction and 

Motivation: An Empirical Study from Pakistan 

International Journal of Business and Management 

Vol. 5, No. 2 pg 159-168 

compensations on regular and specific periods keeps their 

morale high and makes them more motivated. 

The study by Akanbi, Paul Ayobami (2011)5  investigated the 

influence of extrinsic and intrinsic motivation on employees’ 

performance. Target population for the study consisted of one 

hundred workers of Flour Mills of Nigeria PLC, Lagos. By 

doing a primary research on the employees of flour mills the 

researcher found out that there existed relationship between 

extrinsic motivation and the performance of employees, while 

no relationship existed between intrinsic motivation and 

employee’s performance. Which meant the workers or the 

lower level management people pay more importance to 

extrinsic factors like money, job security, etc. rather than 

intrinsic factors like respect & recognition. 

Similarly Wallgren, L. G. (2011)6 results concludes that, with 

the advancement in the career path, income level and age 

intrinsic rewards become the vital factor for the employee 

motivation. However, organizations should consider for a 

more structured reward system that considers both intrinsic 

and extrinsic rewards which in turn prospers high performance 

culture in the telecom industry. 

An intrinsically motivated individual, according to Cheng 

(1995)7 will be committed to his work to the extent to which 

the job inherently contains tasks that are rewarding to him or 

her. And an extrinsically motivated person will be committed 

to the extent that he can gain or receive external rewards for 

his or her job. He further suggested that for an individual to be 

motivated in a work situation, there must be a need, which the 

individual would have to perceive a possibility of satisfying 

                                                           
5
 Akanbi, Paul Ayobami (2011) Influence of 

extrinsic & Intrinsic Motivation on Employee 

Motivation. Thesis submitted to Ajayi Crowther 

University, Oyo, Oyo State 
6
 Wallgren, L. G. (2011). Motivation requested - 

Work motivation and the work environment of IT 

consultants. Department of Psychology, University 

of Gothenburg, Sweden. 

7
 Cheng, H. (1995). Assessing the Importance of 

Employee Motivation in the Hotel Industry 
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through some reward. If the reward is intrinsic to the job, such 

desire or motivation is intrinsic. But, if the reward is described 

as external to the job, the motivation is described as extrinsic. 

Evans (1998)8 through his studies states that many recent 

theories of organizational behaviour find it important for the 

field to reemphasize behaviour. He redefined the definition & 

found one thing these definitions have in common is the 

inclusion of words such as "desire", "want", "wishes", "aim”, 

“goals", "needs", and" incentives". 

Luthans (1998)9 defines motivation as, “a process that starts 

with a physiological deficiency or need that activates a 

behaviour or a drive that is aimed at a goal incentive”. 

Therefore, the key to understanding the process of motivation 

lies in the meaning of, and relationship among, needs, drives, 

and incentives.  

 

 

Objectives of research:  

1. To study the motivational profile of employees 

specifically belonging to Manufacturing, IT, 

Banking sector. 

2. To find out the critical factors that trigger employee 

motivation in different sectors. 

3. To study whether extrinsic factors or intrinsic factors 

play an important role in motivating employees 

Research Methodology 

 

Approach- Quantitative approach 

Sampling Design: 

                                                           
8
 Evans, M.G. (1986). Organisational behaviour: 

The central role of motivation Journal of 

Management 12 (2), 203. 

9
 Luthans, F. (1998). Organisational Behaviour. 

8th ed. Boston: Irwin McGraw-Hill  

 

Sampling frame- The employees of three sectors will be 

considered for study was 100- 

1. Manufacturing-40 

2. Banking-24 

3. IT-36 

Sampling method- Quota Sampling will be the appropriate 

sampling method for Data Collection as the strata’s are defined 

for data collection & from this strata’s the researcher will be 

selecting the sample based on convenience of the researcher. 

Sample size- Employees from Manufacturing, Banking & IT 

sector  

Sampling Technique:  

Quota samplingtechnique isthe technique used in the process 

of the research. 

 

a) Sources & Methods of Data Collection: 

 

 

i. Primary data:  A structured questionnaire 

will be designed to gather the responses 

from the service organizations. Personal 

interview will be another tool used to collect 

the primary data. 

 

ii. Secondary data will be collected from the 

reference magazines, other literature & 

periodicals of the companies. 

Tool used for research- Structured Questionnaire was used 

for the research. The reliability of the questionnaire is tested 

using Cronbach’s Alpha. Factor analysis was used for factors 

compression. 

Data Analysis & Interpretation 

MANUFACTURING SECTOR 

 

 

Rotated Component Matrixa         

  Component 

  1 2 3 4 

Advancement in career 
  .796     

Interesting Work 
  .653     
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Achievement 
  .503     

Technically Competent Supervisor 
        

Equitable Pay (Impartial or unbiased Pay) 
.848       

Considerate & Sympathetic Seniors or supervisors 
    .579   

Restricted Hours of Work. 
    .572 

  

I am satisfied with the salary I draw at present. 
.578       

I feel job security is important for boosting the morale of the employees 
    .647   

I am satisfied with the responsibility and role that I have in my work 
      .594 

My work interests me a lot 
  .595 .681   

My work provides me with Respect & Recognition from the people 
      .538 

I feel the salary provided by employer is justified & equitable. 

(experience, work performance, qualification is considered) 
    .903   

My company rules & policies are designed considering the employees 

welfare 
  

 

.790   

Fringe benefits motivate me to work 
.731       

I am proud to work in this company because it recognizes my 

achievements 
  .654   .551 

I will choose career advancement rather than monetary incentives 
.574       

The pay I receive is appropriate for the work I do 
.658       

I receive adequate recognition for doing my job well 
  

 

  .902 

I am proud to work for this company because the company policy is 

favorable for its workers 
    .790   

I believe my job should not have restricted work timings 
  

 

.529   

Extraction Method: Principal Component Analysis.  

 Rotation Method: Varimax with Kaiser Normalization.a 

     

a. Rotation converged in 9 iterations. 

 

FACTORS EXTRACTED FOR MANUFACTURING 

SECTOR 

Salary & Benefits Achievement Sound Company policies Respect & Recognition 

Equitable Pay (Impartial or 

unbiased Pay) 

Advancement in career Considerate & Sympathetic 

Seniors or supervisors 

I am satisfied with the 

responsibility and role that I have in 

my work 

I am satisfied with the salary I 

draw at present. 

Interesting Work Restricted Hours of Work. My work provides me with Respect 

& Recognition from the people 

Fringe benefits motivate me to 

work 

Achievement I feel job security is important 

for boosting the morale of the 

employees 

I am proud to work in this company 

because it recognizes my 

achievements 

I will choose career 

advancement rather than 

monetary incentives 

My work interests me a lot I feel the salary provided by 

employer is justified & 

equitable. (experience, work 

performance, qualification is 

considered) 

I receive adequate recognition for 

doing my job well 

The pay I receive is 

appropriate for the work I do 

I am proud to work in this 

company because it 

recognizes my achievements 

My company rules & policies 

are designed considering the 

employees welfare 

  

    

I am proud to work for this 

company because the company 

policy is favorable for its 

workers 

  

    

I believe my job should not have 

restricted work timings 

  

 

IT SECTOR 

Rotated Component Matrixa 

  Component 

  1 2 3 4 

Advancement in career 
  .796     

Interesting Work 
  .653     

Achievement 
  .503     

Technically Competent Supervisor 
  .819     

Considerate & Sympathetic Seniors or supervisors 
    .579   

Restricted Hours of Work. 
      .572 

I am satisfied with the salary I draw at present. 
.578       
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I feel job security is important for boosting the morale of the employees 
    .647   

I am satisfied with the responsibility and role that I have in my work 
      .594 

My work interests me a lot 
  

 

  .595 

My work provides me with Respect & Recognition from the people 
      .538 

I feel the salary provided by employer is justified & equitable. (experience, work performance, 

qualification is considered)     .903   

My company rules & policies are designed considering the employees welfare 
  

 

.790   

Fringe benefits motivate me to work 
.731       

I am proud to work in this company because it recognizes my achievements 
  .654     

I will choose career advancement rather than monetary incentives 
.574       

I believe my job is secure 
        

The pay I receive is appropriate for the work I do 
.658       

I receive adequate recognition for doing my job well 
  .902     

I am proud to work for this company because the company policy is favorable for its workers 
    .790   

I believe my job should not have restricted work timings 
  

 

.529   

Extraction Method: Principal Component Analysis.  

 Rotation Method: Varimax with Kaiser Normalization.a 

     

a. Rotation converged in 9 iterations. 

FACTORS EXTRTACTED FOR IT SECTOR 

Salary & benefits 

Achievement & Career 

Advancement Sound Company policies Work Itself 

I am satisfied with the salary I 

draw at present. 

Advancement in career Considerate & Sympathetic 

Seniors or supervisors 

Restricted Hours of Work. 

Fringe benefits motivate me to 

work 

Interesting Work I feel job security is important for 

boosting the morale of the 

employees 

I am satisfied with the 

responsibility and role that I 

have in my work 

I will choose career 

advancement rather than 

monetary incentives 

Achievement I feel the salary provided by 

employer is justified & equitable. 

(experience, work performance, 

qualification is considered) 

My work interests me a lot 

The pay I receive is appropriate 

for the work I do 

Technically Competent 

Supervisor 

I am proud to work for this 

company because the company 

policy is favorable for its workers 

My work provides me with 

Respect & Recognition from 

the people 

    

I am proud to work in this 

company because it recognizes my 

achievements 

  

    

I receive adequate recognition for 

doing my job well 

  

 

BANKING SECTOR 

Rotated Component Matrixa 

  

Component 

1 2 3 4 

Advancement in career .661       

Respect & Recognition at workplace 
  .677     

Responsibility & Independence in my job 
  .783     

Job Security       .758 

Adequate Earnings .846       

Fringe Benefits (PF, gratuity, Insurance etc.) 
      .847 

Comfortable working conditions 
    .779 

  

Sound Company Policies & Practices 
    .945   

I am satisfied with the salary I draw at present. 
.797 

  
    

Good physical working conditions play an important role in employee motivation 

.776       

I feel that my superior always recognizes the work done by me 
  .860   

  

I am satisfied with the responsibility and role that I have in my work 
  .616 

  
  

My work interests me a lot 
  .723     

I find opportunities for advancement in this organization 
    .670   

I feel my comfortable with my working hours 
    .763   

I feel that I receive sufficient and appropriate on-the-job performance recognition 

  

.555     
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My work provides me with Respect & Recognition from the people 
  .690 

  
  

I feel the salary provided by employer is justified & equitable. (experience, work performance, 

qualification is considered)     .562   

I always receive help & valuable inputs from my supervisors/boss 
.732       

Fringe benefits motivate me to work 
    .599   

I am proud to work in this company because it recognizes my achievements 
  .603     

I will choose career advancement rather than monetary incentives 
    .791   

I believe my job is secure 

  
    .561 

The pay I receive is appropriate for the work I do 
.870       

I receive adequate recognition for doing my job well 
  .695     

I am proud to work for this company because the company policy is favorable for its workers 

    .714 

  

Extraction Method: Principal Component Analysis.  

 Rotation Method: Varimax with Kaiser Normalization.a 

a. Rotation converged in 7 iterations. 

 

 

 

FACTORS EXTRACTED FOR BANKING SECTOR 

Salary & Promotion Responsibility & Recognition Company policies & culture Job Security 

Advancement in career Respect & Recognition at workplace Sound Company Policies & 

Practices 

Job Security 

Adequate Earnings Responsibility & Independence in my 

job 

I find opportunities for 

advancement in this 

organization 

Fringe Benefits 

(PF, gratuity, 

Insurance etc.) 

I am satisfied with the salary I 

draw at present. 

I feel that my superior always 

recognizes the work done by me 

I feel my comfortable with my 

working hours 

I believe my job is 

secure 

The pay I receive is appropriate 

for the work I do 

I feel that I receive sufficient and 

appropriate on-the-job performance 

recognition 

Comfortable working 

conditions 

  

  

I am satisfied with the responsibility 

and role that I have in my work 

I feel the salary provided by 

employer is justified & 

equitable. (experience, work 

performance, qualification is 

considered) 
  

  

My work interests me a lot 

    

 

FINDINGS 

Through the research it was found out that the motivation 

factors differ from sector to Sector. 

It is researched that four critical four Extrinsic factors are 

found through the study which trigger employee motivation 

are- 

i. Compensation/Salary 

ii. Equitable Pay 

iii. Company Policy 

iv. Work Culture 

 

And Two Intrinsic Factors that motivate people are- 

i. Recognition for the work done 

ii. Interesting work 

The above mentioned factors play a vital role in motivating 

employees. Hence, if the study of motivation is to be 

considered for the above mentioned sectors then the said 

factors will definitely play a significant role in motivating 

them. 
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